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ACCT DESCRIPTION VCH NO. CHK.NO. INCOME EXPENSE DATE
2001 CPREFETT - 2010/11 ] (F55) 554920 $ 62,500.00  24/01/11
2001 TJRNEFELTS - 2010/11 SRR RIS E (5595) 851184 $ 50.00 24/03/11
2001 TPRNEFELTT - 2010/11 N SR (55975) 851371 $ 66,150.00  29/06/11
2001 SB After-sch Learning and Support Prog $  81,600.00 28/07/11

$ 128,700.00
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English Enhancement Scheme for Schools Adopting Chinese-medium Teaching
Progress Report for the period from September 2010 to August 2011
MKMCF Ma Chan Duen Hey Memorial College
Part A: Implementation of the funded enhancement measures [Please refer to Part A of the Notes on Completing the Progress Report.)

() D (I1)
Measures Extent of completing Extent of attaining the When any of the ratings awarded to
the measures objective(s) stated in the (D or (II) is below “3”, please
[Please rate from 1 to 3] approved proposal explain briefly why so.
(refer to Note (i) below, [Please rate from 1 to 4] (refer
and put the figure in the to Note (ii) below, and put the
brackets) figure in the brackets)
Professional development for ( 3 )
English teachers:
(a) Hiring consultancy service to
provide training for all English
teachers with demonstration and
feedback sessions (94 contact
hours per topic) on:
1) poems and songs
(a) 11) short stories
(a) 111) popular culture ¢ 3)
(a) iv) workplace
communication
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Measures

)

Extent of completing
the measures
[Please rate from 1 to 3]
(refer to Note (i) below,
and put the figure in the
brackets)

(n

Extent of attaining the
objective(s) stated in the
approved proposal
[Please rate from 1 to 4] (refer
to Note (ii) below, and put the
figure in the brackets)

(I10)

When any of the ratings awarded to
@ or (II) is below “3”, please
explain briefly why so.

School-based Programmes and
Curriculum Development:

( 3)

(b) Hiring service to provide at
least 15 hours of training on
reading and writing skills for all
S3 students during class time

( 3)

(c) Hiring service to provide at
least 15 hours of training on oral
presentation skills for all S4
students during class time

(d) Employing a full-time GM
teacher to release 3 English
teachers to plan and develop the
school-based curriculum

( 3)
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) (1) am
Extent of completing Extent of attaining the When any of the ratings awarded to (I) or (II)
the measures objective(s) stated in the is  below “3”, please explain briefly why so.
Measures
[Please rate from 1 to 3] approved proposal

(refer to Note (i) below, [Please rate from 1 to 4] (refer
and put the figure in the to Note (ii) below, and put the
brackets) figure in the brackets)

(e) Employing a full-time
teaching assistant to help English
teachers to produce the
school-based materials

(f) Subscribing to an on-line ( 3)
self-access English learning
programme (at least 3 levels of
difficulty) for all students
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Measures Extent of completing Extent of attaining the When any of the ratings awarded to
the measures objective(s) stated in the (D or (II) is below “3”, please
[Please rate from 1 to 3] approved proposal explain briefly why so.

(refer to Note (i) below, [Please rate from 1 to 4] (refer
and put the figure in the to Note (ii) below, and put the
brackets) figure in the brackets)

Building up an English-rich

environment

(g) Hiring service to provide
10-hour training for at least 30

students per year to serve as

English Ambassadors

*The relevant evidence or documents, e.g. samples of students’ work, schemes of work, teaching/ learning packages, etc. should be kept for inspection and review purposes.
Note (i): 3 = Measures completed 2 = measures partially completed 1 = Measures not yet started
Note (ii): 4 = Objective(s) well met 3 = Objective(s) satisfactorily met 2 = Objective(s) marginally met 1 = Objective(s) not met
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Part B: Experience(s) gained from the implementation [Please refer to Part B of the Notes on Completing the Progress Report.]

Professional development for English teachers

< In alignment with the EES plan of developing professionalism among English teachers, the English Department continued to
facilitate in-house workshops and collaborative lesson planning. All panel members worked closely under the mentoring
system. More than 40 class visits were administered. Both mentors and mentees benefited from the pre- and post-lesson
teacher conferences. It is believed that such system promoted professionalism and collaborative lesson planning (CLP). A
60-min in-house presentation involving 3 participating teachers were given at the Joint School Staff Development Day held at
Tai Po Old Market Public School (Plover Cove) on 3" December 2010. The representatives of our school shared the
school-based development in the English curriculum and pedagogy (senior and junior levels) with those who attended the
Joint School Staff Development Day.

Reflection — English teachers in the Panel always consider the acquisition of new knowledge and experience sharing
important. Through attending EDB seminars/ school-based teachers’ workshops, conducting peer lesson observations and
collaborative lesson planning, we not only gain personal reflection, but also shed new light on methodology and teaching
effectiveness. It is hoped that useful insights and experiences with regard to the development of appropriate learning and
teaching materials can enhance teachers’ capacity for the new NSS English curriculum.

< A lesson study was once again conducted to monitor the progress of the target students of this year, the research were
reported briefly below:
Objectives of the research:
To compare the knowledge and skills on the NSS Elective (Pop Culture) before and after acquisition of the target module;
To evaluate the effectiveness the intervention measures and the pedagogy applied within the research period.
Target Students: All S5 students
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Results:
More than half of the students read both Chinese and English pop culture materials more frequently than before. While
reading these materials, they can show understanding on the vocabulary, structure and language used.

Before the intervention, students usually read about TV programmes and gossips in the newspapers. After the intervention,
they showed a big change. They still read about TV programmes and gossips but they also read comic strips, advertisements
and other pop culture items from different perspectives. They can understand the advertising strategies used in advertisements
and they are able to criticize the theme or the techniques used in each advertisement.

As there are a lot of new words and terminology in different pop culture text types, students usually found it difficult to
pronounce or guess the meaning of these words. With the help of appropriate teaching strategies, most students can make
attempts to guess or pronounce the new words. More than half of the students can identify the language and the structural
features of various pop culture texts. Some students can even take up some challenging tasks like interpreting the ideas and
information in different pop culture texts.

Conclusively speaking, more than 80% of students find it useful and meaningful to learn the target knowledge and skills in
this module. Most of them consider themselves successful in acquiring the knowledge and skills. Some students think they
have been making great progress especially in understanding and interpreting a pop culture text.

< Exam paper analyses were also conducted to ensure the effectiveness of the teaching materials and the pedagogy.
Target forms and papers:
Form One Reading Paper
Form Two Writing Paper
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Results:

Comparing the two exams in academic year 2010 — 2011, Form One students can be more capable of answering some
challenging questions (e.g. referential questions) while Form Two students can write a longer essay with more relevant and
interesting ideas in the Final examination.

School-based Programmes and Curriculum Development

< S3 Reading and Writing Course
15 double lessons (20 hours in total) about reading and writing skills were conducted by the NETs from the service provider.
All the lessons were co-planned and observed by the S3 English teachers throughout the year.

Evaluation — The course succeeded in developing students’ confidence and abilities in lateral thinking and writing creatively.
Close examination of students’ creative work reflects their varying levels of understanding and perception of how to put ideas
into words. Students with better abilities were quite motivated when creating their stories.

An end term survey was conducted to obtain details on the overall learning and teaching effectiveness of the course. Survey
results indicated that most students found the course very satisfactory for their needs. Most students gave positive feedback
towards the course. Both the tutors and the students took it seriously and they put much effort in teaching / learning the skills.

All teaching materials and lessons plans have been organized and kept in files for each S3 teachers to give comments.
Teachers will further adapt and integrate the writing materials in the S3 English curriculum.

The service provider was briefed on course objectives, teachers’ expectations and students’ learning attitudes and their expected
learning outcomes before the commencement of the course to avoid the mismatch of expectation and learning performances. Lesson
plans, all worksheets and teaching materials were discussed in the CLP meetings at least two weeks before the lessons. This practice
allowed S3 teachers to make suggestions for the service provider to further adapt the worksheets to cater for learners’ diversity.
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Deliverables —A collection of students’ creative writings were published in a magazine ‘Sketches’. A teacher manual with
teaching materials was compiled.

Reflection —An online exhibition of masterpieces of Form One poems, Form Two short stories and Form Three creative
writings should be considered for better promotion and recognition of students’ efforts and language skills.

< Online self-access English learning programme

Each student was asked to do an online English exercise every weekday starting from 1* October 2010. The performance was
recorded automatically by the company and the top ten students of each form in each month were posted up at the school
campus for encouragement. The top three keen participants in each form were awarded a gift and a certificate in each term.
For Form One to Form Six classes (excluding Form Seven), the completion rate has been accounted for a 5% daily mark in
continuum assessment in Term One and Term Two respectively. Teachers also made references to the programme materials
for classroom teaching. Our school won the Best Performing School Award in English Online Reading Programme again in
2010-2011. Two students received the Outstanding Achievement Awards as they were in the Top 500 out of 380,000+
subscribers on the e-learning platforms.

Reflection — How to entice reluctant learners to utilize online resources needs to be further explored next year. Some
follow-up work is needed if students do not complete the exercise regularly. Requesting students to complete exercises during
lunchtime or after school is still necessary.

Part C: Sharing of good practices [Please refer to Part C of the Notes on Completing the Progress Report.]

Measure(s) Brief description of the implementation process Features that effectiveness is hinged

Nil
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Part D: Overall rating [Please refer to Part D of the Notes on Completing the Progress Report.]

Taken Parts A to C above together, the overall rating on my school’s implementation of the Project so faris: (3 )
[3 = Good 2 = Satisfactory 1 = Can be improved]

Part E: Information for stakeholders [Please refer to Part E of the Notes on Completing the Progress Report.]
Please put a”v"” in the appropriate box

(1) Has your school included the Strategy and implementation Plan of the Project in the school development plan?
M Yes.

[1] No. [Please give reason(s)]:

(2) Has your school included the report(s) on the progress and evaluation of the Project in the school annual report?
M Yes.

[1 No. [Please give reason(s)]:
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