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Subject : English
Organization Competition Prize
63rd Hong Kong Schools | 63rd Hong Kong Schools See below
Music & Speech English Speech Festival 6B Ho Hon Hung ( The Second
Association Prize )
Hong Kong Professional | 16th Hong Kong School 3A Lai Mei Yi (Merit)
Teachers’ Union Chinese and English

Penmanship Competition -
Finalist

The Hong Kong
Federation of Youth
Groups

The Hong Kong Federation
of Youth Groups

Standard Chartered Hong
Kong English

Public Speaking Contest
2012

6B Ho Hon Hung

Smart Education The 4th Radio Drama 5D Lai Hin Chun
Charitable Foundation Competition for 5E Lau Ho Ching
Schools in Hong Kong & 5E Leung Man Ying
Macao 5E Leung Tsz Ling
5E Cheung Ming Shu
Harvard Club of Hong Harvard Book Prize 2012 5D Lai Hin Chun
Kong 5E Lau Ho Ching
SE Leung Man Ying
ESL Premier Hong Kong Secondary 5D Chong Nga Fung
School Writing 5D Chung Yee Ting
Contest 2012 5D Lai Hin Chun
Certificate of Participation | 5E Leung Man Ling
5E Leung Tsz Ling
5E Chan Pak Shing
5E Cheung Ming Shu
5E Lau Ching Ho
SE Tse Tin Ki
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Subject : English

Organization

Competition

Prize

Smart Education Co. Ltd.

Smart Education's Annual
Prize Giving

Ceremony - Outstanding
Achievement Awards

Top 500+ out of 380,000+
subscribers on the
e-learning platforms

Outstanding Achievement Awards:
1A Lai Hin Shing

5C Yang Tsz Ching

5D Tang Ho Ching

MysmartABC English Online
Reading

Best Performing School Programme Best Performing School
Award Award:

MCDH
63rd Hong Kong Schools 6B @ ;% g Merit 2nd place

English Speech Festival

3A & 4% Merit
7TA %] 3% Merit
3A i %& Merit
3A 1§ §* 3 Merit
1D # 8%55% Merit
2C # F 4% Merit
3D % &3k Merit

3C¥ % Merit

63rd Hong Kong Schools
English Speech Festival

3A 5 £ 2 Proficiency
5C 1§ i gF Proficiency
7TA % <% Proficiency
7A Fh & 5% Proficiency
1A = 4 Proficiency
3A % % 2 Proficiency
4D g7 4 Proficiency
5D % % 5% Proficiency
1A é%‘:Ié?] Proficiency
3D % % % Proficiency
6D #f.% 5 Proficiency
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English Enhancement Scheme for Schools Adopting Chinese-medium Teaching

Part A:

Progress Report for the period from September 2011 to August 2012

MKMCF Ma Chan Duen Hey Memorial College

Implementation of the funded enhancement measures [Please refer to Part A of the Notes on Completing the Progress Report.]

Measures

)

Extent of completing
the measures
[Please rate from 1 to 3]
(refer to Note (i) below,
and put the figure in the
brackets)

an

Extent of attaining the

objective(s) stated in the

approved proposal
[Please rate from 1 to 4]
(refer to Note (ii) below,
and put the figure in the
brackets)

(I10)

When any of the ratings awarded to (I) or (II) is
below “3”, please explain briefly why so.

Professional development for
English teachers:

(3)

(a) Hiring consultancy service
to provide training for all
English teachers with
demonstration and feedback
sessions (94 contact hours per
topic) on:

1) poems and songs

(a) i1) short stories

(a) ii1) popular culture

(a) iv) workplace
communication

(3)

School-based Programmes
and Curriculum
Development:

(4)

41




BHMAELIALIMABELLY B 20112012 % &4 2 %

) an (1D
Measures
Extent of completing Extent of attaining the | When any of the ratings awarded to (I) or (II) is
the measures objective(s) stated in the | below “3”, please explain briefly why so.
[Please rate from 1 to 3] approved proposal
(refer to Note (i) below, [Please rate from 1 to 4]
and put the figure in the (refer to Note (ii) below,
brackets) and put the figure in the
brackets)
(b) Hiring service to provide at
least 15 hours of training on
reading and writing skills for
all S3 students during class
time
(c) Hiring service to provide at (3)

least 15 hours of training on
oral presentation skills for all
S4 students during class time
(d) Employing a full-time GM (3)
teacher to release 3 English
teachers to plan and develop
the school-based curriculum
(e) Employing a full-time
teaching assistant to help
English teachers to produce the
school-based materials

(f) Subscribing to an on-line (3)
self-access English learning
programme (at least 3 levels of

*The relevant evidence or documents, e.g. samples of students’ work, schemes of work, teaching/ learning packages, etc. should be kept for inspection and review purposes.

Note (i) 3 = Measure completed 2 = Measure partially completed 1 = Measure not yet started
Note (ii) 4 = Objective/s fully met 3 = Objective/s satisfactorily met 2 = Objective/s marginally met 1 = Objective/s not met
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) an (1D
Measures
Extent of completing Extent of attaining the | When any of the ratings awarded to (I) or (II) is
the measures objective(s) stated in the | below “3”, please explain briefly why so.
[Please rate from 1 to 3] approved proposal
(refer to Note (i) below, [Please rate from 1 to 4]
and put the figure in the (refer to Note (ii) below,
brackets) and put the figure in the
brackets)
(g) Hiring service to provide
10-hour training for at least 30
students per year to serve as
English Ambassadors
*The relevant evidence or documents, e.g. samples of students’ work, schemes of work, teaching/ learning packages, etc. should be kept for inspection and review
r .
gl(l)tle)(()is)es 3 = Measures completed 2 = measures partially completed 1 =Measures not yet started
Note (ii) 4 = Objective(s) well met 3 = Objective(s) satisfactorily met 2 = Objective(s) marginally met 1 = Objective(s) not met
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Part B: Experience(s) gained from the implementation [Please refer to Part B of the Notes on Completing the Progress Report.]

Professional development for English teachers

< In alignment with the EES plan of developing professionalism among English teachers, the English Department continued to facilitate
in-house workshops and collaborative lesson planning. All panel members worked closely under the mentoring system which
facilitates experience sharing. More than 45 class visits were administered. The lesson observations focused on the use of teaching
strategies learnt form the training and demonstration sessions. Both mentors and mentees benefited from the pre- and post-lesson
teacher conferences. They help English teachers internalize the successful teaching experiences to enable the attainment of
sustainability.

< A lesson study was once again conducted to monitor the progress of the target students (S5) of the year, the research was reported
briefly below:

Introduction

As we would like to investigate which strategies and teaching materials should be used in order to maximize the interactions between
teachers and students/between students and students, we have conducted a lesson study among our Form Five students.

When we refer to the term, “maximizing interactions”, we will consider that there is about 80-90% of students involved in the learning
activity and the learners use the targeted English Language items in verbal or written expressions or responses within a lesson.

Comparison of students’ performance before and after the intervention

We have conducted two co-teachings this year and questionnaires were distributed to the teachers before and after the co-teaching.
As observed by S.5 English teachers, students were mostly passive learners. Most of the students simply sat there and they were not
really taking part in the learning process. What was most disappointing was that, some of them even fell asleep during classes.

After the intervention, students generally performed better. The majority appeared to be more eager to answer teachers’ questions.
According to the results from the pre-intervention and post-intervention questionnaires, it was obvious that students became more
attentive in class and they became more capable of understanding and following teachers’ instructions. It was mainly because teachers
adopted various kinds of learning materials and teaching strategies. Hence, students became more confident and motivated to learn.

According to teachers’ feedback forms, most student responses were positive in class. Over 80 — 90% student participation was
found. Most students were eager to learn and they were also interested in various learning activities / tasks. Besides, teaching
materials including role play cards, laminated learning cards, realia, PowerPoint slides, flash cards, worksheets for pair-work and
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group work were used in class to facilitate a better learning process.

Teachers put a lot of efforts in teaching, apart from different kinds of teaching aids, teaching strategies like think-pair-share, sequential
questioning techniques, 100% engagement, music, jig-saw approach, movement, framing, priming, direct instructions and
competitions (please refer to the teachers’ feedback forms for details) appeared to be some very effective teaching strategies.

Teaching materials as well as teaching strategies are important keys of a good learning process. Therefore, improvements in teaching
and learning in terms of students’ participation, classroom interactions, and students’ feedback are clearly reflected from the
questionnaires.

< It is worth mentioning that a team of S5 students won the Bronze Award in the “The 4th Radio Drama Competition for Schools in
Hong Kong & Macao”. There were over 200 teams from more than 80 schools submitting their drama scripts in the competition.
Our team has been selected as one of the finalist and performed live in the final competition. One of the team members eventually
won the Best Performer Award in the live performance.
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School-based Programmes and Curriculum Development
< Training Course on Oral Presentation Skills for S4 Students
One of the EES programs in the academic year 2011-2012 is the English Speaking Course for Secondary 4 students.

15 double lessons (20 hours in total) of training on oral presentation skills were conducted by the NETs from the service provider. All
the lessons were co-planned and observed by the S4 English teachers throughout the year. The service provider was briefed on
course objectives, teachers’ expectations and students’ learning attitudes and their expected learning outcomes before the
commencement of the course to avoid the mismatch of expectation and learning performances. Lesson plans, all worksheets and
teaching materials were discussed in the CLP meetings at least three weeks before the lessons. This practice allowed S4 teachers to
make suggestions for the service provider to further adapt the worksheets to cater for learners’ diversity.

After implementing the course, a survey is conducted to collect and analyze the data of both students and teachers concerned.

Data Analysis

According to the survey results, it is revealed that 64.3% of Secondary 4 students either agreed or strongly agreed with the statement
‘My speaking skills have improved after the speaking course’, in which more students in 4B and 4D chose 5 and 6. It means that
generally speaking, they believed that the course improved their speaking skills. As for the statement ‘I have put much effort in
speaking English in the lessons’, 62.2% of them unveiled that they either agreed or strongly agreed with the statement; and this
revealed that they put much effort in speaking English in the lessons as a whole.

In the statement ‘I understand the teacher’s explanations and instructions in the class’, it was found that more students, exactly 75.8%,
about three quarters of Secondary 4 students agreed or strongly agreed; the same situation happened that only 2.1% of them strongly
disagreed with the statement, and it displayed that most of them understood what the teacher explained and instructed in the class. In
accordance with the statement ° If there is any part that I do not understand, I will ask my teacher’, 63.1% of them opted for either
agreement or strong agreement, which reflected that more than half of all Secondary 4 students were willing to contact the teacher if
they came across any part they did not understand.

As for the statement ‘The teacher often helps us solve our learning problems in English’, 77.9% of students expressed that they agreed
or strongly agreed; only 1 student strongly disagreed, which covered 1.1% of the total population. That reflected that most students
were convinced that the teacher often helped them solve their learning problems in English. It is encouraging and positive. In the
statement: ‘The teacher often praises and encourages us to strive to learn’, 70.5% of them agreed or strongly agreed; whereas, only
2.1% of them strongly disagreed. This revealed a sound learning atmosphere in the classroom that a more positive and closer
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student-teacher relationship was established.

Based on the survey results, 75.7% of Secondary 4 students agreed or strongly agreed with the statement that ‘The teacher often
monitors the progress of the class in order to improve our English speaking skills’ and only 1.1% of them strongly disagreed. It
pointed out the fact that most students were convinced that the teacher often monitored the progress and it helped improve their
English speaking skills at large. In the statement ‘The teacher is serious in teaching’, it was obvious that 28.4% of them, the highest
percentage in the results of all 12 statements, strongly agreed and overall speaking 86.3% of them either agreed or strongly agreed;
whereas only 2.1% strongly disagreed. That reflects most of them firmly believed the teacher was serious in teaching and that explains
why students thought that they could learn better and they shared the same view that as the teacher was serious they had to study
harder.

Comparatively speaking, 63.2% of them agreed or strongly agreed with the statement: ‘The teacher can motivate my interest in
speaking English’; whereas, merely 4.2% representing 4 students strongly disagreed. From this point of view, most students supported
that the teacher motivated them to speak English. Apart from that, 69.4% of them agreed or strongly agreed with the statement: ‘The
atmosphere of the class facilitates my learning of English speaking skills’; and only 3.2% of them expressed that they strongly
disagreed. This meant a good learning atmosphere in class did help students in using English, which echoed the previous survey
results of other statements.

Last but not least, 69.4% and 73.6% of Secondary 4 students either agreed or strongly agreed with the statement: ‘The classroom
management is good’ and the statement: ‘I consider the pace of the lessons just right’ respectively. It meant that most students shared
the similar views that they found the pace suitable to learn English under a good classroom management. On the other hand, only
1.1% and 2.1% of them representing 1 and 2 students strongly disagreed with the above-said statements respectively.

Conclusion and Recommendations

To sum up, it is concluded that the training program is successful according to the above data analysis. What is more, the average
score for the statements ranges from the minimum 3.75 to the maximum 4.71, which reflects that most students, about more than three
quarters of the whole population, agreed or strongly agreed with the content of the statements. However, it is necessary to notice that
only 1 or 2 students in Secondary 4 often expressed their strong disagreement with the related statement, and thus, it is suggested that
the teacher-in-charge should take prompt action to look into these extreme cases so that they can receive suitable remedial measures
and improve their speaking skills in English.

To a certain extent, speaking English is a kind of skill, which is both intangible and subjective to measure its outcome and it also takes
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some time to achieve a higher level of competence. It is advised that to boost their self-confidence in using the language fluently,
teachers should give them some easy tasks to accomplish at the beginning of the course and provide them with more positive
reinforcements and recognition such as stamps for redeeming small gifts and praises. All teaching staff concerned agreed or strongly

agreed with the good performances of the teacher that triangulates the above conclusion and recommendations of the statistical
analysis.

In conclusion, it is highly recommended to adopt and compile the materials of the speaking course with certain modifications in
teaching materials and methodologies in accordance with the needs of our teachers to cater for learner diversity. For instance,
simplifying some difficult terms and providing some detailed explanations and authentic examples for the less abled students.
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< Online self-access English learning programme
Our school won the Best Performing School Award in English Online Reading Programme again in 2011-2012. It was the third time

that we were since 2009. Three students received the Outstanding Achievement Awards as they were in the Top 500 out of 380,000+
subscribers on the e-learning platforms.

Part C: Sharing of good practices [Please refer to Part C of the Notes on Completing the Progress Report.]

Measure(s) Brief description of the implementation process Features that effectiveness is hinged

Nil
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Part D: Overall rating [Please refer to Part D of the Notes on Completing the Progress Report.]

Taken Parts A to C above together, the overall rating on my school’s implementation of the Project so faris: (3)
[3 = Good 2 = Satisfactory 1 = Can be improved]

Part E: Information for stakeholders [Please refer to Part E of the Notes on Completing the Progress Report.]
Please put a” v’ in the appropriate box

(1) Has your school included the Strategy and implementation Plan of the Project in the school development plan?
M Yes.

[1 No. [Please give reason(s)]:

(2) Has your school included the report(s) on the progress and evaluation of the Project in the school annual report?
M Yes.

[J No. [Please give reason(s)]:
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Progress Report for the Period from September 2011 to August 2012

Implementation of the funded measures [Please refer to Part A of the Notes on Completing the Progress Report.]

Measures

@
Extent of completing

the measures

and put the figure
in the brackets)

[Please rate from 1 to 3]
(refer to Note (i) below,

an

Extent of attaining the
output target(s) pledged in
the approved proposal
[Please rate from 1 to 4]
(refer to Note (ii) below,
and put the figure

in the brackets)

(110)

When any of the ratings awarded to (I) or
II) is below “3”, please explain briefly
why so.

School-based curriculum
development:

3

(a) Hire of an additional graduate teacher
(GM) to release teachers to develop a
school-based curriculum on

American Studies

Other support measure:

(b) Hire of a part-time English language
teaching assistant (ELTA) to help
teachers develop school-based
teaching materials on American
Studies and organize English

activities

The school encountered difficulties in hiring native
English American part-time teachers. After
discussion with the service provider, the situation
is sorted out.

*The relevant evidence or documents, e.g. samples of students’ work, schemes of work, teaching/ learning packages, etc. should be kept for inspection and review purposes.

Note (i)
Note (ii)

3 = Measure completed
4 = Objective/s fully met

2 = Measure partially completed
3 = Objective/s satisfactorily met
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Part B: Experience/s gained from the implementation [Please refer to Part B of the Notes on Completing the Progress Report.]

Appropriateness of the measures:

The introduction of the American ELTA is appropriate for developing the school-based American Studies curriculum. The ELTA provided
original American/English teaching materials. Through the collaboration with the local teacher, teaching materials are geared for use in
English applications in American contexts.

Impact of the measures:
The implementation of the American Studies curriculum is very well received by students and parents. It provided another opportunity for
students to use and practice English in addition to regular English learning/teaching.

Difficulties encountered and solutions adopted:
As mentioned, the school encountered difficulties in hiring native English American part-time teachers. The service provider provided a
solution.

Elements / critical factors contributing to the success of some measures:

The regular visits of volunteers from the U.S. enriched the English environment and have provided an American cultural trait for the school.
Students are in frequent contact and interactions with native English speakers. As such, the development of the school-based American
Studies curriculum is grounded on an authentic American/English environment.
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Part C: Sharing of good practices [Please refer to Part C of the Notes on Completing the Progress Report.]

Measure/s

Brief description/s of the
implementation process/es

Feature/s that effectiveness is/are hinged

NIL

NIL

NIL
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Part D: Overall rating [Please refer to Part D of the Notes on Completing the Progress Report.]

Taken Parts A to C above together, the overall rating on my school’s implementation of the Project so faris: 3
[4= Very good 3 =Good 2 = Satisfactory 1 = Can be improved]

Part E: Information for stakeholders [Please refer to Part E of the Notes on Completing the Progress Report.]
Please put a” v in the appropriate box

(1) Has your school included the Strategy and implementation Plan of the Project in the school development plan?
M Yes.

[J No. [Please give reason/s]:

(2) Has your school included the report/s on the progress and evaluation of the Project in the school annual report?
M Yes.

[1 No. [Please give reason/s]:
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